CITY OF CREOLA
P O BOX 490
CREOLA, AL 36525
251-675-8142 Phone
251-930-1877 FAX

William R. Criswell Leanne Greene Harold Martin Ralph Walker Tonya Moss Kendal Hadaway

Mayor Place 1 Place 2 Place 3 Place 4 Place 5
Carolyn Sue Cain Linda Hoiles Doug Kirkland Jeff Reeves
City Clerk Court Clerk Chief of Police Fire Chief

Minutes of the City of Creola City Council Meeting
Thursday, March 22,2018 6PM
Creola City Hall
9615 Old Hwy. 43, Creola, AL
Workshop: 5:30PM

Mayor Criswell called the meeting to order.
Pastor John White gave the Invocation.
Pledge of Allegiance

Upon the call of roll, the following were found to be present
Councilwoman Greene

Councilman Martin

Councilman Walker

Councilwoman Moss

Councilman Hadaway

Mayor Criswell

City Attorney —Ms. Theresa Williamson for Danny Mims
City Clerk-Carolyn Sue Cain

Councilwoman Greene made a motion to accept the minutes of 03/08/2018 meeting with the
correction by Councilman Hadaway on page 4 under Fire-
*Correction- it states they spent another $2,000.00 from the fire fund to pay for the tow,

corrected to the city paid for the tow not the fire fund.

*Correction- They spent another $2,000.00 from the fire fund to pay for the tow corrected to
They spent another $2,000.00 from the fire fund to pay for the remainder of the 14,000.00 bill.
*Correction- Councilman Hadaway states that the county money varies each year corrected to
the deliver time of check and check amount varies each year.

Councilwoman Moss seconded, all favored, none opposed, motion carried.

CITIZENS ADDRESSING THE COUNCIL

Mr. George Zoghby, running for district court judge for Mobile County, introduced himself and
spoke about why he is running in the election for district court judge. Mr. Zoghby is asking for
your vote on June 5, 2018.
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RESOLUTIONS, ORDINANCES AND OTHER BUSINESS

Councilwoman Greene made a motion for Mr. Terry Foster to use the SAIL center to have a
educational hunting class on April 28, 2018. (Children 10 and up)

Councilman Hadaway second, all favored, none opposed, motion carried.

Mayor states that they have a Proclamation for back to school tax for July 20-22

Councilwoman Moss made a motion to accept the Proclamation back to school tax for July 20-22,
2018.

Councilman Walker second, all favored, none opposed, motion carried.

Councilwoman Greene explained how the in-kind grant process works (the use of volunteer
hours) and would like to revamp the zoning ordinance and maps but to do this it will cost
$60,000.000.

Councilwoman Greene made a motion to introduce Resolution No 2018-013 authorizing
application for grant and execution of necessary assurances and other documents for financial
assistance from the Alabama dept. of conservation and natural resources state lands division,
coastal section grant fund.

Councilwoman Moss second, all favored, none opposed, motion carried.

Mayor states that the court clerk and magistrate need to attend the Municipal Court Regional
Conference in Mobile, Al on May 3 and 4, 2018 to update their hours and it will be paid out of
the court fund at the cost of $175.00 each.

Councilwoman Moss made a motion for the court clerk and magistrate to attend the Municipal
Court conference.

Councilman Hadaway second, all favored, none opposed, motion carried.

Councilwoman Moss states that they have had some issues with people renting the building and
would like to add a check list for all renters to use when renting the building.

Councilwoman Moss made a motion to put the rental agreement with check list into effect.
Councilman Walker second, all favored, none opposed, motion carried.

Mayor states that the rental agreement is the same one that was in place just adding a check list to
it.

PLANNING AND ZONING COMMITTEE

Councilwoman Greene states that they passed for Mr. David & Regina Plylar to move a
manufactured home off Exit 22. Mr. Buffkin and Mr. Martin property was approved to be
subdivided that is on Dead Lake Marina Rd. The next meeting will be April 17, 2018.

PARKS AND RECREATION

Councilwoman Greene made a motion to purchase 2 grills from Belson Outdoor for Crenshaw
Park for $161.00 each.

Councilwoman Moss seconded, all favored, none opposed, motion carried.

UTILITIES AND SENIOR CITIZENS

Councilwoman Moss states that all is good. Mr. Zoghby, a candidate for District Judge spoke
with the seniors today.

Councilwoman Moss states that they are talking about having a lunch in May outside on the new
picnic tables they got for the soccer team,
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Mayor states he has asked the police dept. to help with parking on Soccer Saturdays.

ZONING BOARD OF ADJUSTMENTS
Mayor states that the board as met and Mr. David Boucher is the president. Mr. Boucher states
that they have two applications to review.

FINANCE

Councilwoman Greene gave the financial report, giving a copy to the Council. (Details of report
listed below), making a motion to accept financial report as read, seconded by Councilman
Walker. Revenues totaled $ 57,193.81 for 3/1/2018 thru 3/21/2018. -- $8,100.00 will be deposited
tomorrow.,

General Fund $201,866.29
Money Market 10,332.76

4-cent Gas Tax Acct. (including 5 cent) 35,838.86

7-cent Special Gas Tax Acct. 27,177.22
Special Court Fund 34,166.91
Court Fund 35,421.13
Court Bond Account 4,355.11

S.A.LL. Center Account 1,319.40
Police Department 11,896.16
Fire Department 1,165.24

Total: (in bank) $363,539.08

Mrs. Bryant asked how the city has this much money when it was in debt for so long. Mayor and
Councilwoman Greene state that every penny is watched and the IRS debt from 4™ quarter 2016
is being paid in 3 installments which total $24,000. Mrs. Bryant commended the Mayor and
council for doing a great job with the finances.

Councilwoman Greene states that Regions Bank will be doing the loan for the 3 police vehicles
for $81,000. Mayor states that Regions gave the city a fixed rate.

POLICE AND FIRE

POLICE

Chief Kirkland states that they have a new acting sergeant, Officer Don Turberville. Chief states
that Officer Turberville has helped him out everyway that he could.

He has been training the new cadets. Chief states that they have 2 new cadets fixing to go to the
academy and one is coming out. Chief states that they are possible going to hire one more person
in April. Chief states they are moving forward. Chief states that the new cars have been ordered.
Chief states that every person that is in the jail is out on the street helping Mr. Wayne. Mayor and
Chief state that they are proud of the officers.

FIRE

Councilman Hadaway states that there is no new business at this time.
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STREETS/PUBLIC WORKS

Mayor states that Mr. Wayne is running the brush cutter. Mayor states that the large brush pile in
the park is going to be burned by the fire department.

Mayor states that they have ordered signs. Councilwoman Greene states the signs cost a little over
$1700.00 and this money will come out of the 7-cent gas tax. (Stop sign, speed limit signs, no
litter sign, yield sing, children at play signs, and new poles for the signs, etc). Mayor states they
are working on getting all street lights back in service.

Mayor states that parts are ordered for the Mahindra tractor and the zero-turn mower needs two
new tires.

Mayor states that they have indicated to the Mobile County Personnel Board for 2 positions (a
working supervisor position and a field person to help Mr. Wayne) on the public works dept. The
personal board will have to approve the positions and the utility person on the agenda to be
approved on April 3, 2018 once the position is approved the city will ask for a list of people that
has applied for the city to interview.

Mayor states that the city is in a lot better shape with the person board now. Mayor states that
each payroll the clerk sends in the payroll to the personnel board to audit and approve.

Mayor states that the Mims firm has the paper work on the bridge work from Safe Span that
needs to be done on Radcliff Rd. One culvert on Dead Lake Rd needs riprap rock put around it;
will be getting prices for this.

Mayor states that Mr. Cory Hudson from HPI construction co. has looked at the fire dept. which
is in very bad condition and gave an estimate of $17,000.00 that was put in the budget. Mayor
states that they will be advertising for bids under the state bid requirements to restore the
building. Once this building is complete then they will look into the public works building.
Mayor states that they will have a couple of co-op students working over the summer and they
will be helping put some of the calls or complaints in the computer to have a list.

Chief Kirkland states that in the last few weeks the police dept has sent 4 felonies up the creek.
Chief states that if you see someone walking or in the neighborhood that should not be there to
please call the dept and they will check it out.

Councilman Walker states that he is proud of the police dept and what they are doing in the city.

BUILDING INSPECTOR

MAYOR’S DISCUSSION

Mr. Boucher asked if they could invite Lemoyne Water people in like they invited Advance
disposal to discuss what their short and long-term goals are in the city. Mayor states that he has
spoken to Mr. Frank Shelter. The city has approved a resolution for Integra to reorganize their
indebtedness to BB&T on the 2 wells and the tank that they have in their system. Mr. McDonald
was not sure exactly what he is planning on doing here. Mayor states that he invited Lemoyne
water board member and Integra Mr. McDonald to meet with each other. Mayor states that he is
aware of some business having brown water. Mayor states that he will contact Lemoyne and see
if someone can attend the next council meeting.
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Mayor states that Spire (Mobile Gas) franchise agreement has expired. Mayor states that Mr.
Mims and Spire are working on an updated agreement and at the next meeting they should have a

resolution to vote on.
Mayor states that they need to purchase some slag for Lister Ln. Mayor states that the mill is

down this week so hopefully it will be up next week.

OTHER ANNOUNCEMENTS

Councilman Walker states that the Fire dept is doing a great job also.

ADJOURNMENT

MOTION BY: Councilwoman Moss
SECONDED BY: Councilwoman Greene
Meeting adjourned @ 6:55 p.m.
Respectfully submitted,

Carolyn Sue Cain
City Clerk

c.m. 03.22.2018
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