CITY OF CREOLA
P O BOX 490
CREOLA, AL 36525
251-675-8142
FAX: 251-675-6146

William Criswell Lee Anne Greene Harold Martin Avis Walker Tonya Moss Kendal Hadaway

Mayor Council members
Kim W. Green Linda Hoiles Ric Daves Jeff Reeves
City Clerk Court Clerk Chief of Police Fire Chief

AGENDA FOR THE CITY OF CREOLA COUNCIL MEETING
HELD AT CREOLA CITY HALL ON
January 12,2017 @ 6:00pm

Mayor Criswell called the meeting to order

Pastor John White gave invocation.

Pledge of Allegiance

Upon the call of roll, the following were found to be present:

Mayor Criswell
Councilwoman Greene
Councilman Martin
Councilman Walker
Councilwoman Moss
Councilman Hadaway

City clerk and City attorney were present.

Councilwoman Greene made a motion to accept the minutes from the meetings 12/12/16, and
1/6/17.
Councilman Martin seconded, all favored, none opposed, motion carried.

CITIZENS ADDRESSING THE COUNCIL

Mrs. Joan Stringfellow asked why employees have walked off and left Creola. Mayor
Criswell said officers have left for new jobs making more money. Mrs. Stringfellow
states they were not happy with how they were being treated and two more employees are
leaving tonight. Mayor Criswell said the city pays low pay rates. Mrs. Stringfellow asked
if it had anything to do with new people being hired getting more money than current
officers. Mrs. Stringfellow asked what city records were missing and what he was doing
about it. Mayor states he cannot comment, but they are looking for records and the person
that has them will be dealt with. Mrs. Stringfellow asked why the new administration
gave up the Mount Vernon contract worth $50,000.00 before the budget was done. Mayor
states the contract is less that $30,000, not worth the liabilities. Mayor stated it cost city
$50.000.00. Mrs. Stringfellow asked if the city is still accepting prisoners from Mount
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Vernon. Chief Daves stated that he hasn’t had any this month. Mrs. Stringfellow states
that the citizens are not happy with how the new administration is running the city and
that the city isn’t protected with the decrease in personnel and especially police officers
to work shifts. Mayor states we are covered. Mrs. Stringfellow states that we only have 2
officers. Chief Daves state they have 5 full times and 4 part times. Mrs. Stringfellow
states that the new administration needs to step down because they do not seem to have
the citizens’ best interest in mind. Mayor states the officers are on streets daily 24/7. Mrs.
Stringfellow will be checking into this. Mayor states that they working daily. Mrs.
Stringfellow asked if the mayor asked the file clerk (Kim Norman) to be the city clerk
and perform her duties, Mayor stated that the city has a city clerk; Mrs. Stringfellow
asked why they tried to give the job to the file clerk that they fired. Mrs. Stringfellow
asked Councilwoman Greene if she fired the file clerk, Kim Norman by text, and
Councilwoman Greene stated she did not fire anyone, Mrs. Stringfellow states she has
proof that Kim Norman was fired by text by Councilwoman Greene. Councilwoman
Greene states that Mrs. Stringfellow did not have her facts correct. Attorney Mims stated
that no personal matters in public meeting.

RESOLUTIONS, ORDINANCES OTHER BUSINESS

Mr. Enzor needs his answer. Mr. Mims told Mr. Enzor to contact his attorney and have
him contact him or he can give him a letter. Mr. Mims stated that Mr. Enzor needs to go
to planning committee to subdivide property. Mr. Mims says he sees no record and says
this is an easement not a road, must be 50 feet. Enzor says he has documentations. Mr.
Mims said that they should talk after meeting Mims says he will review documents.

Councilman Hadaway made a motion to purchase 18 locks for the amount of $603.50.
Councilman Martin second, all favored, none opposed, motion carried.

Councilman Hadaway made a motion to accept resignations of Andrew Byrd from
position of Police Officer One and William Brown from Jailer Dispatcher 1 in good
standing.

Councilman Martin second, all favored, none opposed, motion carried.

Roll Call for resignations

Councilwoman Greene yes
Councilman Martin yes
Councilman Walker yes
Councilwoman Moss yes
Mayor Criswell yes
Councilman Hadaway yes

Motion carried by majority vote.
Councilman Hadaway made a motion to hire Alicia Hawks as a full time dispatcher
subject to clearance from Mobile County Personnel Board.

Councilwoman Moss second, all favored, none opposed, motion carried.

Mr. Mims interjected and recommends ALL employees go through personnel board.
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Councilwoman Greene made a motion to have workshops on Tuesday from 4-5pm the
week of the council meeting.
Councilwoman Moss seconded, all favored, none opposed, motion carried.

Councilman Martin motion to hire the chaplain, Mr. Turberville as a part time police
officer, subject Mobile County Personnel Board approval at $13 per hour.
Councilwoman Moss seconded, all favored, none opposed, motion carried.

Councilman Martin states that Mr. Turberville’s pay rate is based on the city not having to
pay insurance and retirement.

Mr. Tuberville will have to attend the 2 week refresher course with the state of Alabama
at the expense of the city to be in compliance.

Roll Call for hiring Tuberville

Councilwoman Greene yes
Councilman Martin yes
Councilman Walker yes
Councilwoman Moss yes
Mayor Criswell yes
Councilman Hadaway yes

Motion carried by majority vote.

PLANNING COMMITTEE

Planning meeting 5-6 workshop, 6pm meeting

Councilwoman Greene states they already received $15,000.00 and paid $15000.00 in
grant funds.

ZONING BOARD OF ADJUSTMENTS
Nothing

PARKS AND RECREATION

UTILITIES AND SENIOR CITIZEN

Councilwoman Greene made a motion Terry Foster will hold a hunting class on February
18,2017 at the Senior Citizen Center.

Councilwoman Moss seconded, all favored, none opposed, motion carried.

Mr. Mims states that if an organization is going to use the center, all organizations need
to be treated the same, they need to have their own insurance and security in order to
have access to the building. Councilwoman Greene stated that Mr. Foster is just a citizen
offering a free service to the community, Mr. Mims stated that all citizens and
organizations need to be uniformly treated the same to avoid confusion, he stated that
before anyone is allowed to use the building. they need to provide proof of liability

Amended Cm 1.12.17 3



insurance. The city clerk stated that the building is listed as a public facility and should
be covered: Mr. Mims stated that he needs to see the policy. Council stated that Boy
Scouts. Girl Scouts, Soccer Association along with private citizens use the building, Mr.
Mims stated they all need coverage and if the city is going to charge for anything,
everyone that uses it needs to be charged. Mr. Mims stated that usage needs to be
assessed based on what it cost the city to run the building when in use, ie, electricity,
personnel, insurance. water and then a price can be calculated on use. Councilwoman
Greene stated that citizens are asking for an hourly rate, Mr. Mims stated again he needed
to know the amount cost to run per hour to access hourly cost and stated that there will be
no profit. He also state that if security is necessary. the renter is responsible for that
hourly amount as well.

FINANCE
Next meeting

POLICE AND FIRE

Chief Daves has some surplus equipment that he would like to sell, he stated he spoke
with someone and they told him that it did not have to be auctioned. Chief Daves stated
that call the Feds, the people that donated the weight equipment in the building behind
the Senior Center and he was told that he can sell the equipment. Mr. Mims stated he
needed more information. Any equipment sold needs to be considered surplus by the
council before it is sold, auctioned, etc. City clerk asked if they could use Gov Deals as it
has already been set up for the city. Chief Daves said it wasn’t necessary to use Gov
Deals. Chief Daves will be getting a list together to bring to the council.

Mayor states he is working with axis, the Pastor from Axis First Baptist and he has
agreed to allow usage of the fellowship hall to allow citizens of Axis to voice opinion and
be given an opportunity to become part of Creola. This meeting will be meeting with
citizens, council and Police and Fire departments, Satsuma schools system officials will
be in attendance as well, he will be announcing the time and date soon.

Mr. Enzor how far up, Mayor said county doesn’t know and he doesn’t know either. The
city will send out letters.

STREETS

Bobby has one estimate on repair of the window for $165 for the flat bed’s back window.
Councilman Walker thinks they can get a better price and wants 2 more estimates. Mr.
Mims said it’s ok to shop around.

COMMUNITY GROUP

Becky Smith asked will they be providing information on the schools

Proclamation Mayor presented proclamation to Councilwoman Moss for outstanding
citizen and took pictures.

ADDITIONAL NOTES

Councilman Walker stated that Bobby will try to get around to the potholes and fix them.

Amended Cm 1.12.17 4



Councilwoman Greene motion to pay some of the outstanding bills on the list:
Alabama League of Municipalities $ 1,050.89

Municipal Association Dues $ 100.00
SARPC (one quarter) $ 1,689.00
The Mims Firm $ 3,136.85
H. Davis (Comp) $ 829.56
Sunbelt Fire $1.619.24

Totaling $8,425.54
Councilwoman Moss seconded, all favored, none opposed, motion carried.

Mrs. Stringfellow asked how much was the attorney bill and can she have a copy of it,
Councilwoman Greene stated it was $3100.

Mr. Mims stated the council needed to make a motion to go into executive session to
discuss some folk’s good name and character. Mr. Mims stated that they also need to
announce that the council will not reconvene, the meeting will be held in the Fire
Department.

Councilwoman Moss made a motion to go into executive session
Councilman Hadaway second, all favored, none opposed, motion carried.

Adjournment

Councilwoman Moss made a motion to adjourn.
Councilman Walker seconded, all favored, none opposed, motion carried.
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